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COMPANY PROFILE 

 STORESOURCE

The strong exper�ence  �n
commod�ty trad�ng and
log�st�cs of Alkagesta teams
translates �nto deep market
knowledge and
demonstrated value added
relat�onsh�ps w�th producers
globally. We are constantly
challeng�ng the common
trad�ng routes for eff�c�ency
and br�ng�ng new �deas on
sourc�ng.

We store commod�t�es to
el�m�nate �mbalances �n
supply and demand �n a
global market. Alkagesta
has access to more than
430,000 cub�c meters of
storage capac�ty �n reg�ons
we operate wh�ch creates a
compet�t�ve edge �n trad�ng
and flex�b�l�ty for our
customers.

Cons�der�ng the chang�ng 
 commod�ty spec�f�cat�ons
requ�rements over t�me and
across d�vers�f�ed reg�ons,
the Alkagesta team has
establ�shed a framework
that enables the sat�sfact�on
of end users' spec�f�c fuel o�l
qual�ty requ�rements
through d�vers�f�ed access to
sourc�ng from var�ous
ref�ner�es.

QUALITY

Log�st�cs �s at the core of
our trad�ng operat�ons. The
long-stand�ng exper�ence of
the Alkagesta team �n
ra�lway, truck and mar�ne
operat�ons allows us to
del�ver commod�t�es �n the
most eff�c�ent and safe way
to end user’s doors.

DELIVER

OUR VALUES

Respect 
Ownersh�p
Integr�ty 
Un�ty  
Serv�ce Or�ented 
Entrepreneur�al Zeal
Value Centr�c�ty
Cont�nuous Learn�ng and
Improvement

Founded �n 2018 �n Malta, today Alkagesta has grown �nto an
avant-garde commod�ty trad�ng house operat�ng globally.
Alkagesta �s spec�al�zed �n trad�ng of the full range of Petroleum
products, Petrochem�cals, Fert�l�zers, and Agr�cultural
commod�t�es. Our expert�se �n phys�cal and paper markets
accompan�ed by well-managed log�st�cs enables Alkagesta to
meet the world’s grow�ng demand for commod�t�es safely and
respons�vely and serve our counterpart�es around the globe.
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31 14
O F F I C E S  

>75
E M P L O Y E E S  A N D
C O N T R A C T O R S  

BUSINESS AT A GLANCE

C O U N T R I E S
W E  T R A D E

I N

St.  Jul�an‘s ,  Malta
Geneva,  Sw�tzerland
Ashgabat,
Turkmen�stan
Turkmenbash� ,
Turkmen�stan
Baku, Azerba�jan
Tb�l �s� ,  Georg�a
Istanbul,  Turkey
Izm�r,  Turkey
Ky�v,  Ukra�ne
Constanta,  Roman�a
Sao Paulo,  Braz� l
Mumba�,  Ind�a
T�rana,  Alban�a
Duba� ,  UAE

      

G L O B A L
B A N K I N G

P A R T N E R S

2,651,000 mt
TOTAL  COMMODITIES

TRADED 

F I N A N C I A L  Y E A R  2 0 2 2

2,2 bln USD
REVENUE 

F I N A N C I A L  Y E A R  2 0 2 2

2,418,000 mt
F I N A N C I A L  Y E A R  2 0 2 1

O U R  F I N A N C I A L  H I G H L I G H T S   

1,3 bln USD
REVENUE

F I N A N C I A L  Y E A R  2 0 2 1

TOTAL  COMMODITIES
TRADED 

13
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GOAL 1: No Poverty
GOAL 2: Zero Hunger
GOAL 3: Good Health and Well-be�ng
GOAL 4: Qual�ty Educat�on
GOAL 5: Gender Equal�ty
GOAL 6: Clean Water and San�tat�on
GOAL 7: Affordable and Clean Energy
GOAL 8: Decent Work and Econom�c Growth
GOAL 9: Industry, Innovat�on and Infrastructure
GOAL 10: Reduced Inequal�ty
GOAL 11: Susta�nable C�t�es and Commun�t�es
GOAL 12: Respons�ble Consumpt�on and Product�on
GOAL 13: Cl�mate Act�on
GOAL 14: L�fe Below Water
GOAL 15: L�fe on Land
GOAL 17: Partnersh�ps to ach�eve the Goal

Sh�pp�ng and Log�st�cs  Governance Investment 

Th�s process �nvolves keep�ng
up-to-date w�th the latest
advancements �n
susta�nab�l�ty and allocat�ng
both f�nanc�al and human
resources toward ach�ev�ng
goals that are related to
susta�nab�l�ty.

Regularly mon�tor�ng the energy
trends of env�ronmentally-
fr�endly products on a
worldw�de level and �n�t�at�ng
the trade of susta�nable and
trans�t�onal commod�t�es.

We are always look�ng for ways
to �mprove the eff�c�ency of
log�st�cs operat�ons by route and
load opt�m�zat�on and by the use
of alternat�ve modes of
transportat�on.

By cont�nuously ref�n�ng our
governance, we a�m to enhance
long-term value creat�on, reduce
r�sk, and ensure an eth�cal
management, thereby foster�ng
trust and conf�dence among our
stakeholders.

We adm�t, bel�eve, and comm�t to the
best serv�ce across the value cha�n.

APPROACH TO ESG

At Alkagesta, our pr�mary area of
focus �s the trad�ng and sh�pp�ng
of commod�t�es, allow�ng us to
market over 2.6 m�ll�on metr�c
tons of petroleum and fert�l�zer
products across the globe,
address�ng the global needs for
energy and food secur�ty. 
In 2021, Alkagesta embarked on �ts
ESG journey by releas�ng �ts
�naugural Susta�nab�l�ty Report,
w�th the pr�mary a�m of
enhanc�ng ESG awareness among
�ts stakeholders.

Trad�ng

UNITED NATIONS SUSTAINABLE DEVELOPMENT GOALSIn 2022, we took s�gn�f�cant steps
to tackle ESG r�sks and address
�mportant global �ssues, mak�ng �t
a p�votal year for us �n th�s regard.
We referred to the best pract�ces
and choose as a l�ghthouse for our
Susta�nab�l�ty Targets the Un�ted
Nat�ons Goals.  Our company �s
comm�tted to support�ng the
Un�ted Nat�ons' Susta�nable
Development Goals, wh�ch
�dent�fy cr�t�cal challenges faced
by soc�et�es worldw�de. To make
the most s�gn�f�cant �mpact, we
have pr�or�t�zed areas related to
our  pr�mary bus�ness act�v�t�es.
Wh�le our company's act�v�t�es are
relevant to mult�ple SDGs, we
focus on SDGs 3, 7, 8, 9, 12, 13 and
17 because of our �nfluence �n
these areas.
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To pr�or�t�ze the ESG agenda �n
2022, we took the top�c to the
Execut�ve  Board level and
expanded the ex�st�ng Compl�ance
Comm�ttee to “ESG and
Compl�ance Comm�ttee”. 
The ESG and Compl�ance
Comm�ttee, oversees the
company’s act�v�t�es �n compl�ance
(“Compl�ance Program”) and
Env�ronmental Soc�al Governance
areas that may �mpact the
company’s bus�ness operat�ons or
publ�c �mage, cons�der�ng
appl�cable government and
�ndustry standards, as well as legal
and bus�ness trends. 
In a nutshell, we mon�tor the
trends, track the performance of
our ESG act�ons and plan the next
steps on a quarterly bas�s. Th�s
nav�gates the framework of our
susta�nab�l�ty report.

.

SUSTAINABILITY STRATEGY  

S�nce �ts �ncorporat�on, Alkagesta
has been focused on Strong
Governance to manage the
eff�c�ency of the organ�zat�on and
to d�sc�pl�ne r�sk management
throughout the whole company.
The company recogn�zes that �ts
act�ons can have a s�gn�f�cant
�mpact on the env�ronment and
the commun�t�es �t operates �n.
Therefore, Alkagesta str�ves to be
a respons�ble and susta�nable
corporate c�t�zen.
In 2021, we frameworked the ESG
at  Alkagesta and started the
�nternal tra�n�ng for the team to
�ncrease the ESG awareness. As a
part of that framework, we wrote
our f�rst Susta�nab�l�ty Report �n
2021 wh�ch mapped out the
future on the ESG.
In 2022, our Susta�nab�l�ty Report
�ncludes concrete act�ons that we
took dur�ng the year 2022 and
the strategy for the follow�ng
years. 

Key updates �n FY2022

ESG and Compl�ance Comm�ttee establ�shment
mob�l�zed the company resources to take concrete
act�ons. 

The team part�c�pated �n mult�ple global events w�th
a focus on Susta�nab�l�ty and contr�buted to the
events by sponsor�ng them and act�vely tak�ng part
�n the d�scuss�ons.

Alkagesta �nvested �n the Susta�nab�l�ty Project by
acqu�r�ng UCO (Used Cook�ng O�l) Recycl�ng Plant. 

The company rev�s�ted the Compl�ance and ESG-
related pol�c�es.

H�story Strategy

Mon�tor Trends
Take Act�ons
Track the Performance

1.
2.
3.

Framework of our
susta�nab�l�ty report

 
 

2

3

4
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Champ�on�ng Susta�nab�l�ty on a Global Stage: 
Our Team's Part�c�pat�on �n Mult�ple Events Through Sponsorsh�p and Act�ve
Involvement �n D�scuss�ons

Med�terranean Energy, Green
Sh�pp�ng conference.
Jul�an's, Malta
June, 2022

Argus Fuel O�l and Alternat�ve
Mar�ne Fuels. 
M�am�, USA
October, 2022

New Reg�onal Dynam�cs and
Move to the Green Sh�pp�ng
Future.
Istanbul, Türk�ye
June, 2022

APPEC : Energy trans�t�on:
The race to net-zero
S�ngapore
September, 2022
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GOVERNANCE FOR SUSTAINABLE GROWTH

At Alkagesta, we acknowledge the
cruc�al role that robust corporate
governance plays �n creat�ng long-
term value for our stakeholders.
We cont�nually str�ve to uphold
h�gh governance standards and
pract�ces. In 2022, we s�gn�f�cantly
enhanced our corporate
governance by restructur�ng our
management to fac�l�tate more
eff�c�ent and effect�ve dec�s�on-
mak�ng processes.

The R�sk Comm�ttee �dent�f�es,
evaluates, and manages r�sks
�mpact�ng the company's f�nanc�al
performance, operat�ons, and
reputat�on, ensur�ng appropr�ate
r�sk management processes are �n
place and effect�vely
commun�cated to stakeholders.

The ESG and Compl�ance
Comm�ttee �s v�tal for oversee�ng
the company's act�v�t�es �n
compl�ance and Env�ronmental,
Soc�al, and Governance matters.
The comm�ttee assesses the
company's ESG performance,
�dent�fy�ng and address�ng key ESG
r�sks and opportun�t�es. Th�s
�ncludes rev�ew�ng ESG-related
pol�c�es, procedures, and �n�t�at�ves,
and mon�tor�ng progress towards
ESG goals and targets. The
comm�ttee plays a cr�t�cal role �n
�ntegrat�ng ESG cons�derat�ons �nto
the company's bus�ness strateg�es,
operat�ons, and r�sk management
processes. 

ESG and Compl�ance
Comm�ttee

The Execut�ve Board oversees
day-to-day bus�ness operat�ons,
pol�c�es, procedures, and budgets,
ensur�ng proper overs�ght of key
bus�ness areas. 
The Execut�ve Board has
establ�shed the follow�ng
comm�ttees: R�sk Comm�ttee;
F�nance and Investment
Comm�ttee; Trad�ng and Bus�ness
Development Comm�ttee; and
ESG and Compl�ance Comm�ttee

The F�nance and Investment
Comm�ttee oversees cap�tal
management, f�nanc�al plann�ng,
and �nvestment act�v�t�es, ensur�ng
al�gnment w�th the company's
strateg�c object�ves and r�sk
appet�te. 

The Trad�ng and Bus�ness
Development Comm�ttee gu�des
the company's trad�ng act�v�t�es
and bus�ness development
�n�t�at�ves, ensur�ng compl�ance
w�th relevant regulat�ons and
eth�cal standards wh�le
support�ng growth and
d�vers�f�cat�on object�ves.

The F�nance and
Investment Comm�ttee

Trad�ng and Bus�ness
Development Comm�ttee

Governance

R�sk Comm�tteeBoard of D�rectors

Our Board of D�rectors, appo�nted
by shareholders, �s respons�ble for
dev�s�ng and execut�ng the
company's strategy. 

 
 
 

The Aud�t Comm�ttee, reports
d�rectly to the Board of D�rectors,
and superv�ses the �ntegr�ty of the
company's f�nanc�al report�ng,
�nternal controls, and r�sk
management systems. The
comm�ttee also mon�tors the
performance and �ndependence
of external aud�tors, ensur�ng
adherence to establ�shed
gu�del�nes and regulat�ons. 

Aud�t Comm�ttee

Foster�ng
accountab�l�ty and

embrac�ng
susta�nab�l�ty,

Alkagesta champ�ons
respons�ble bus�ness

pract�ces for endur�ng
success and value

creat�on. W�th robust
governance and

adapt�ve compl�ance,
we nav�gate

complex�t�es and
uphold the h�ghest
eth�cal standards �n

the commod�ty
trad�ng �ndustry.

Execut�ve Board
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  Commun�cat�on and Tra�n�ng

 We prov�de regular tra�n�ng and
commun�cat�on on compl�ance
pol�c�es, ensur�ng employee
awareness of respons�b�l�t�es and
company expectat�ons.

 Mon�tor�ng and Report�ng

We have establ�shed clear
procedures for employees to
report potent�al pol�cy v�olat�ons,
�nclud�ng a conf�dent�al and
anonymous report�ng
mechan�sm.

 Accountab�l�ty and               
 Consequences

We hold all employees
accountable for adher�ng to
compl�ance pol�c�es and take
appropr�ate d�sc�pl�nary act�on for
v�olat�ons, send�ng a clear
message that non-compl�ance
w�ll not be tolerated.

  Cont�nuous Improvement

We regularly rev�ew and update
our compl�ance pol�c�es, ensur�ng
relevance and effect�veness �n
address�ng the evolv�ng r�sks and
challenges faced by the
commod�ty trad�ng �ndustry.

At Alkagesta, we have taken the
follow�ng steps to ensure effect�ve
�mplementat�on and enforcement
of our comprehens�ve compl�ance

program:

RESPONSIBLE OPERATIONS

Our compl�ance program,
compr�s�ng pol�c�es such as Ant�-
Br�bery and Corrupt�on (ABC),
Ant�-Money Launder�ng (AML)
and Combat�ng the F�nanc�ng of
Terror�sm (CFT), Sanct�on, and
Know Your Customer (KYC), �s
essent�al for nav�gat�ng the
complex regulatory landscape.
The program ensures adherence
to relevant laws, regulat�ons, and
�ndustry standards, wh�ch �s
cruc�al for avo�d�ng legal
consequences, f�nanc�al penalt�es,
and reputat�onal damage. It also
serves as a foundat�on for eth�cal
dec�s�on-mak�ng, establ�sh�ng
trust w�th cl�ents, partners, and
regulators, and ma�nta�n�ng our
reputat�on �n the �ndustry.

Alkagesta �s comm�tted to
uphold�ng the h�ghest standards
of corporate governance, wh�ch we
bel�eve �s essent�al for long-term
bus�ness success and susta�nable
value creat�on for our stakeholders.
By restructur�ng our management
and establ�sh�ng the ESG and
Compl�ance Comm�ttee, we have
re�nforced our comm�tment to
transparency, accountab�l�ty, and
respons�ble bus�ness pract�ces
We w�ll cont�nue mon�tor�ng and
ref�n�ng our governance pract�ces,
ensur�ng they rema�n robust and
al�gned w�th the evolv�ng
expectat�ons of our stakeholders
and the commod�ty trad�ng
�ndustry.
By foster�ng a culture of
accountab�l�ty, our compl�ance
program promotes effect�ve r�sk
management, establ�sh�ng clear
expectat�ons for employee
behav�or and prov�d�ng
mechan�sms for �dent�fy�ng,
report�ng, and address�ng
potent�al compl�ance �ssues. Th�s
helps prevent �nc�dents that could
negat�vely �mpact the company's
operat�ons or publ�c �mage.
Moreover, our compl�ance
program demonstrates to cl�ents,
partners, regulators, and �nvestors
that Alkagesta �s comm�tted to
operat�ng respons�bly and
eth�cally. 

Th�s cult�vates trust and
conf�dence �n our bus�ness
pract�ces, wh�ch �s essent�al for
ma�nta�n�ng a strong reputat�on
and secur�ng bus�ness
opportun�t�es.
We recogn�ze the �mportance of
engag�ng w�th employees and
external stakeholders �n order to
�dent�fy areas for �mprovement.
 By sol�c�t�ng feedback and
cont�nuously ref�n�ng our pol�c�es,
we ensure that our compl�ance
program rema�ns ag�le and
adaptable �n the face of an ever-
chang�ng regulatory landscape.
In conclus�on, Alkagesta's
comm�tment to ma�nta�n�ng the
h�ghest standards of ESG-
governance, transparency, and
accountab�l�ty �s at the core of
our long-term success and
susta�nable value creat�on for our
stakeholders. Through
cont�nuous �mprovement,
effect�ve management, and a
comprehens�ve compl�ance
program, we a�m to rema�n at
the forefront of �ndustry best
pract�ces and sol�d�fy our pos�t�on
as a respons�ble and eth�cal
leader �n the commod�ty trad�ng
sector.
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COMPLIANCE

World-Check

In our quest to uphold the
h�ghest levels of �ntegr�ty and
compl�ance, Alkagesta
employs World-Check, a
preem�nent r�sk �ntell�gence
database. World-Check equ�ps
us w�th extens�ve �nformat�on
on �nd�v�duals and
organ�zat�ons that may pose
potent�al r�sks to our bus�ness,
such as �nvolvement �n
f�nanc�al cr�mes, sanct�ons,
corrupt�on, and other
uneth�cal act�v�t�es.
Integrat�ng World-Check �nto
our due d�l�gence processes
enables us to �dent�fy and
m�t�gate potent�al r�sks
assoc�ated w�th our cl�ents,
suppl�ers, and partners. Th�s
v�g�lant approach helps us
ma�nta�n a robust reputat�on
and ensures compl�ance w�th
�nternat�onal regulat�ons and
�ndustry best pract�ces.

Alkagesta �s unwaver�ngly ded�cated to conduct�ng �ts operat�ons �n a respons�ble and susta�nable manner, acknowledg�ng the cr�t�cal �mportance
of ma�nta�n�ng h�gh eth�cal and env�ronmental standards throughout our commod�ty trad�ng act�v�t�es. In th�s sect�on, we w�ll delve �nto the var�ous
tools and processes we ut�l�ze to ensure respons�ble operat�ons across our ent�re bus�ness. 

SeaSearcher

Recogn�z�ng the s�gn�f�cance of
respons�ble sh�pp�ng w�th�n
commod�ty trad�ng, Alkagesta
ut�l�zes SeaSearcher, a
mar�t�me �ntell�gence platform
prov�ded by the Lloyd's L�st
Intell�gence. SeaSearcher,
del�vers the expert�se necessary
for the safe and eff�c�ent
movement of global trade. It
suppl�es profess�onals �n the
mar�t�me, �nsurance, and legal
sectors w�th t�mely, relevant
�nformat�on. SeaSearcher 
 allows Alkagesta to tackle
challenges �n global trade
movement, exped�te mar�t�me
compl�ance r�sk val�dat�on, and
d�m�n�sh AIS gap �nvest�gat�ons
through expert analyt�cs
grounded �n �ndustry-approved
models. Th�s platform
empowers us to mon�tor our
supply cha�n, m�n�m�zes
operat�onal r�sks, and reduces
the potent�al env�ronmental
�mpact of our sh�pp�ng
act�v�t�es.

Vessel Vett�ng

Alkagesta �s ded�cated to
carry�ng out sh�pp�ng operat�ons
w�th respons�b�l�ty and
susta�nab�l�ty at the forefront.
We have establ�shed a
comprehens�ve vessel vett�ng
pol�cy that assesses the safety,
env�ronmental, and operat�onal
performance of every vessel we
charter.
Our vett�ng pol�cy takes �nto
account numerous factors,
�nclud�ng the vessel's age, flag,
class�f�cat�on, management
h�story, and env�ronmental
performance. Add�t�onally, we
scrut�n�ze the sh�p owner's and
operator's track records to
ensure the�r comm�tment to
h�gh safety and env�ronmental
standards.
By adher�ng to our str�ngent
vessel vett�ng pol�cy, we can
m�t�gate the r�sk of acc�dents,
sp�lls, and other �nc�dents that
could potent�ally harm the
env�ronment, local commun�t�es,
or Alkagesta's reputat�on.

In FY2022, 247 vessels were screened as part 
of our respons�ble sourc�ng KYC process, 
of wh�ch 5 were confl�ct affected 

A total of 3 deta�led s�te-based assessments
were conducted.

Vessel Clearance 

170
KYC  assessments completed 

3
On s�te assessments 

In FY2022, 97 counterparts were screened as
part of our respons�ble sourc�ng KYC process, 
of wh�ch 4 were confl�ct-affected.

A total of 7 deta�led s�te-based assessments
were conducted.

KYC

97
KYC  assessments completed 

7
On s�te assessments 
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SUSTAINABLE INVESTMENT: UCO RECYCLING 
 PLANT 

In our Susta�nab�l�ty Report for 2021,
we outl�ned our comm�tment to
pursu�ng susta�nable bus�ness
pract�ces and �dent�f�ed green
�nvestments as a key area of focus.
We recogn�ze that as a respons�ble
corporate c�t�zen, we have a
respons�b�l�ty to m�n�m�ze our
env�ronmental �mpact and
contr�bute to a susta�nable future.
One of the ways �n wh�ch we a�m to
ach�eve th�s, �s by �nvest�ng �n
projects that promote
env�ronmental susta�nab�l�ty, such
as the Used Cook�ng O�l (UCO)
recycl�ng plant.

The UCO recycl�ng plant venture �dent�f�ed four ma�n
mot�ves for the commun�t�es to collaborate:

Safe Env�ronment Save An�mals Be Healthy No Cost

Don't sp�ll cooked o�l to
sewage. Th�s �s a huge

contr�but�on to the
env�ronmental problems.

Avo�d feed�ng an�mals w�th
used cooked o�l as �t can

potent�ally lead to a range of
ser�ous �llnesses.

Don't use cooked o�l �n
human consumpt�on. It �s

common cause of d�fferent
forms of cancer.

It makes no cost for you. we
come and take from your

place.

We are proud to report that �n 2022,
we were able to follow through on
our comm�tment to green
�nvestments by �nvest�ng �n a UCO
recycl�ng plant. Th�s �nvestment
al�gns w�th our susta�nab�l�ty
object�ves and allows us to contr�bute
to the c�rcular and susta�nable
economy.

Results Ach�eved

7,643
Water Protected

2,401,032 m
Animals Protected

3
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Our �nvestment �n th�s plant �s just
one of the many steps we are
tak�ng to reduce our carbon
footpr�nt and promote
susta�nab�l�ty. We bel�eve that by
�nvest�ng �n susta�nable projects,
we can not only help protect the
planet but also benef�t our
customers and the w�der
commun�ty. We are proud to be
tak�ng th�s �mportant step towards
becom�ng a more env�ronmentally
respons�ble company. By reduc�ng
our env�ronmental �mpact, we are
contr�but�ng to a cleaner and
health�er planet for future
generat�ons.
We target to �ncrease the volumes
we make at the UCO recycl�ng 
 plant by �ncreas�ng the number of
collect�on po�nts and eff�c�ency
management. We are closely
mon�tor�ng opportun�t�es �n the
reg�ons where we operate where
we can repl�cate the UCO recycl�ng
projects. On top of that, the UCO
recycl�ng team constantly �nvests
�n research and development, to
�dent�fy new feedstock projects
such as an�mal fat and brown
grease.

Apart from be�ng an
env�ronmentally susta�nable
project, the company supports
�nd�v�duals who struggle w�th
�ntegrat�ng �nto work-l�fe. W�th�n
the framework of the project
�nd�v�duals w�th conv�ct�on
backgrounds and students �n need
of part-t�me jobs are encouraged
to be h�red. Th�s soc�al �n�t�at�ve
str�ves to prov�de students w�th
profess�onal career opportun�t�es
wh�le ass�st�ng ex-offenders �n
re�ntegrat�ng �nto soc�ety.
Alkagesta �s ded�cated to creat�ng
a better work env�ronment,
therefore soc�al respons�b�l�ty has
been accepted as v�tal as
env�ronmental respons�b�l�ty.
The Used Cook�ng O�l recycl�ng
project not only supports
�nd�v�duals w�th conv�ct�on
backgrounds and students �n need
of part-t�me jobs, but �t also
promotes the respons�ble d�sposal
of used cook�ng o�l. 

SOCIAL IMPACT

By collect�ng used cook�ng o�l
from households and
restaurants, the project reduces
the amount of waste that ends
up �n landf�lls and pollutes the
env�ronment. The collected o�l �s
then recycled and turned �nto
b�od�esel, wh�ch �s a renewable
and susta�nable fuel source. In
add�t�on to �ts env�ronmental
benef�ts, the project also
prov�des an alternat�ve source
of �ncome for part�c�pat�ng
households and restaurants. By
support�ng both soc�al and
env�ronmental causes, the Used
Cook�ng O�l recycl�ng project
demonstrates the �mportance
of tak�ng a hol�st�c approach to
susta�nab�l�ty.

VISION OF UCO 

VISION AND SOCIAL IMPACT OF UCO RECYCLING PLANT 

80% 
The percentage of students

and Individuals with

Conviction Background hired

in 2022

48 h 
Total number of hours 

 conducted trainings on ESG

training through 2022
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WASTE OIL COLLECTION AND PROCCESSING STEPS

UCO recycl�ng plant representat�ves
conduct assessment at each
collect�on po�nt before p�ck�ng up.

After assessment, we del�ver plast�c drums for collect�on. 
If necessary Health and Safety protocol should be expla�ned by the Collect�on Po�nt
representat�ve.
We collect o�ls from food establ�shments at agreed t�me �ntervals or per request (max 1-
day not�ce).
Dur�ng the process collector we�ghs drums separately and the total volume for a
collect�on po�nt �s reg�stered �n the collect�on document and company software
(Formula: Full drum – tare).
The collector prov�des collect�on notes to the collect�on po�nt. 

Assessment 

Collect�on

In our company, after del�very, the full fat boxes are empt�ed us�ng a spec�ally des�gned l�ft�ng and t�lt�ng dev�ce
and cleaned fully automat�cally.
In the three-phase decanter, the l�qu�d used fat �s separated �nto �ts components by a centr�fuge: fat, water and
sol�ds (such as breadcrumbs, leftover French fr�es, etc.). Th�s overall process works purely mechan�cally – w�thout
the add�t�on of any chem�cals.
Most of the cleaned old fat �s processed �n the fuel �ndustry and used for the product�on of b�od�esel. Some are
used �n the cosmet�cs �ndustry and �n the manufacture of clean�ng agents.

We are send�ng monthly collect�on reports per collect�on po�nt for �nvo�c�ng.
 Collector �ssues and Del�very Note monthly. 
We hereby conf�rm that the product was del�vered �n accordance w�th D�rect�ve 2009/28/EC and
ISCC System GmbH.

Recycl�ng

Report�ng

733,813 kg
The amount of Used cooked

oil collected in 2022

51,366 kg
The amount of produced

feedstock  in  2022

Results Ach�eved 
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Collect�on of used cook�ng o�l: The plant collects used cook�ng o�l from var�ous sources, such as
restaurants, hotels, and households.

Used Cook�ng O�l Recycl�ng Plant
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Pre-treatment: The collected used cook�ng o�l �s pre-treated to remove �mpur�t�es such as water, food
part�cles, and other contam�nants. Th�s process �nvolves heat�ng the o�l to a spec�f�c temperature and
pass�ng �t through f�lters to remove �mpur�t�es

Used Cook�ng O�l Recycl�ng Plant
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Storage and Sh�pment: After the pre-treatment process, Used Cook�ng O�l feedstock �s accumulated �n
reservo�rs and prepared for sh�pment to the b�ofuel plants for further ref�n�ng.

Used Cook�ng O�l Recycl�ng Plant
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KPI's
ENVIRONMENT

2023

ENVIRONMENTAL RESULTS FOR 2022
Targets and Strateg�c Pr�or�t�es for 2022 2022 Performance Results

Zero Prosecut�ons by env�ronmental
regular�ty author�t�es �n relat�on to
Alkagesta

Involvement �n Carbon Trad�ng to
control overall d�rect em�ss�ons 

90 % of vessels chartered are undergo�ng Charter�ng
L�ab�l�ty Insurance

0 ZERO Procecut�ons 

90%
of vessels chartered are
undergo�ng Charter�ng L�ab�l�ty
Insurance

Ach�eved 

Not Ach�eved 

Ach�eved 

Increase by 10% the volumes of feedstock collected
and treated at UCO recycl�ng plant. 

Set up the trad�ng desk of susta�nable feedstock and
b�ofuels at Alkagesta.

Ident�fy the new opportun�ty for �nvestment �n the
susta�nab�l�ty area.

Tra�n 100% of management team �n Alkagesta on
env�ronmental awareness and best pract�ces. 

Ach�eved 1 UCO recycl�ng plant was acqu�red
by Alkagesta  2022Investment �n Env�ronmental Projects 
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Employer of cho�ce

We bel�eve that a pos�t�ve
work culture �s essent�al for
creat�ng a product�ve and
engaged workforce. That's
why we have �mplemented
�n�t�at�ves such as regular
team-bu�ld�ng act�v�t�es,
employee feedback surveys,
and open commun�cat�on
channels to ensure that our
employees feel heard and
valued. By creat�ng a culture of
respect and �ntegr�ty, we have
fostered a sense of commun�ty
and belong�ng among our
employees.
We also bel�eve �n �nvest�ng �n
our employees' development
and growth. We offer var�ous
tra�n�ng programs, mentorsh�p
opportun�t�es, and career
advancement pathways,
wh�ch enable our employees
to acqu�re new sk�lls and
progress �n the�r careers.
Add�t�onally, we prov�de
ongo�ng coach�ng and
support to help our employees
overcome any challenges they
may face �n the�r roles. In 2022
we have added Cont�nuous
Learn�ng and Development to
our values. 

EMPLOYER OF CHOICE I

Commun�ty
 
As an employer of cho�ce,
Alkagesta �s �nterested �n
contr�but�ng to the econom�c
benef�ts of where we undertake
bus�ness operat�ons. We
recogn�ze that we have an
�mpact on the commun�t�es �n
wh�ch we are act�ve, both
d�rectly and �nd�rectly, and we
are comm�tted to establ�sh�ng
and ma�nta�n�ng long-term
relat�onsh�ps w�th all relevant
stakeholders. We further
understand that we have a
respons�b�l�ty to g�ve back and
operate as good corporate
c�t�zens. V�a mean�ngful
stakeholder engagement and
�ntegrat�on of our soc�al
programs �nto our core bus�ness,
we support the advancement of
the �nterests of both our host
commun�t�es and our bus�ness.

F�nally, we recogn�ze and
reward our employees for
the�r contr�but�ons to the
company. We offer
compet�t�ve compensat�on,
bonuses, and recogn�t�on
programs to show our
apprec�at�on for the�r hard
work and ded�cat�on. By
recogn�z�ng our employees'
ach�evements, we
encourage them to
cont�nue del�ver�ng
except�onal results.
As an employer of cho�ce,
we are comm�tted to
cont�nuously �mprov�ng and
�nnovat�ng our workplace
pract�ces to create an
env�ronment where our
employees can thr�ve. We
bel�eve that by �nvest�ng �n
our employees, we are
�nvest�ng �n the success of
our company as a whole.

 Alkagesta �s comm�tted to
be�ng a h�gh-perform�ng
company bu�lt on the
foundat�on of a d�verse and
�nclus�ve workforce, w�th
�nd�v�duals and teams work�ng
to blend a w�de range of
talents, preferences, and
perspect�ves �n the pursu�t of
shared purposes. We support
and encourage d�vers�ty and
�nclus�on w�th�n our bus�ness
and organ�zat�ons w�th wh�ch
we do bus�ness by
ma�nta�n�ng workplaces that
are free from d�scr�m�nat�on or
harassment based on race,
sex, color, nat�onal or soc�al
or�g�n, ethn�c�ty, rel�g�on, age,
d�sab�l�ty, sexual or�entat�on,
gender �dent�f�cat�on or
express�on, pol�t�cal op�n�on or
any other status protected by
appl�cable law. 

D�vers�ty and Inclus�on
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We bel�eve every employee has the
r�ght to be treated fa�rly and deserves
a comfortable and safe work�ng
env�ronment. Alkagesta proh�b�ts
d�scr�m�nat�on based on age, race,
color, rel�g�on, sex, nat�onal or�g�n,
mar�tal status, d�sab�l�ty, c�t�zensh�p,
sexual or�entat�on, gender �dent�ty or
express�on, m�l�tary serv�ce, or other
character�st�cs protected by the law.
Alkagesta does not accept abus�ve
conduct or harassment – a pol�cy
made clear from the f�rst day of
or�entat�on. Formal channels are
ava�lable for employees who seek
adv�ce or a solut�on, and our pol�c�es
str�ctly proh�b�t retal�at�on aga�nst
employees who express concerns. We
manage our bus�ness operat�ons so
that employees feel they are be�ng
treated fa�rly and respectfully.
Alkagesta collaborates w�th NGOs,
c�v�l soc�et�es, and academ�c
�nst�tut�ons. Our employees are the
bu�ld�ng blocks of not only our
success but also our culture.
Employees of Alkagesta are act�vely
fund�ng support of soc�al projects.
Therefore, �n l�ght of them be�ng
respons�ble c�t�zens, they are also the
core of the Alkagesta Foundat�on and
act�ve part�c�pants �n �ts projects.

D�scr�m�nat�on and
Harassment

We str�ve to create workplaces
where open and honest
commun�cat�on among all
employees �s valued and respected.
If any employee bel�eves that
someone �s v�olat�ng the Human
R�ghts Pol�cy or the law, they are
asked to report �t to the�r Human
Resources Funct�on, where the
concern w�ll be rev�ewed, and an
appropr�ate �nvest�gat�on w�ll be
conducted.
HOT LINE: Hr@alkagesta.com 

 
HOT LINE

 
Hr@alkagesta.com

Compl�ance@alkagesta.com 

EMPLOYER OF CHOICE II
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Gu�dance and Report�ng
for Employees 



 

KPI's
SOCIAL

PERFORMANCE

2023

SOCIAL RESULTS FOR 2022
Targets and Strateg�c Pr�or�t�es for 2022 2022 Performance Results

Zero human r�ghts �nfr�ngements 

100% of employees of Alkagesta to be
tra�ned on Human R�ghts 

0 Human R�ghts �nfr�ngementsAch�eved 

Ach�eved employees of Alkagesta are
tra�ned on Human R�ghts 100%

To progress�vely �mprove the  number of women
recru�ted

> 40% of cand�dates h�red for jun�or pos�t�ons,
d�rectly from Un�vers�t�es 

Establ�sh framework for support�ng people w�th
severe  Auto�mmune d�sease (Scleros�s)

Zero human r�ghts �nfr�ngements 

Increase the awareness  of the team and
commun�t�es we work �n on env�ronmental
top�cs 12 Tra�n�ngs were conducted

dur�ng the 2022
Ach�eved 12
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Malta, St. Jul�an's 

Address: Dragonara Business Centre 5th Floor, Dragonara Road, STJ 3141

Sw�tzerland, Geneva

Address: Rue De-Candolle 14, 1205 

Phone: +356 226 05 057

Ema�l: info@alkagesta.com

Contact Us
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